JACKY & SOPHIE - BIM TASKFORCE

Hey you two, just a quick overview for everyone, how long have you been at Kinzo and
what are your current roles in the team?
Sophie: I am a junior architect and I have been here for almost a year and a half.
Jacky: I’ve been a project architect for four years now. We’re both part of the BIM
Taskforce.
And before Kinzo?
J: I started with a four-year apprenticeship as a draftsperson focused on civil
engineering. In Switzerland, it´s very common to do an apprenticeship after high school.
After my apprenticeship, I continued working for several years as a draftsperson, then
made some detours as a professional figure skater before I studied architecture at the
Lucerne University of Applied Sciences and Art. I worked in Zurich as an architect then
finally moved to Berlin and joined Kinzo.
S: I studied interior design at the Coburg University of Applied Sciences and supplemented it with a master‘s degree in interior design at the University of Düsseldorf. In
between, I worked in an interior design office as a student trainee – an experience
which gave me many insights into the professional field of an interior designer. In 2020,
I moved to Berlin and here I am.
It’s always interesting to hear about practical experiences, especially because you
both are now in a more technical position – in the digital sense.
J: Way back when, I used to hand draft all the plans – which I loved. I still think
everyone should at least learn it to be able to convey their ideas if they don’t have a
computer on hand and figure out if it helps them with their designs.
As part of the BIM Taskforce, what is it that you do? Actually, what is the BIM Taskforce?
J: It is mainly internal support for ArchiCAD. We have a channel on Teams where our
colleagues can ask for help regarding ArchiCAD. We are working on a ticket-system
with a knowledge base. Within the TF team, we also do research to improve the workflow and constantly work on templates to get the best out of the software. We also do
inhouse workshops and online tutorials.
S: Actually, at my old job, I was the unofficial ArchiCAD expert – helping colleagues with
the ins and outs of the program, also how to optimize their workflows. So, it fit quite
nice to continue this into my new post at Kinzo.
That sounds like a job on its own. You both do this in parallel to project work?
S: It’s challenging to be able to answer all the questions of our colleagues, in addition
to working on an ongoing project. Nevertheless, I am always happy when a request
comes because it is also sometimes a challenge for me. I like a good challenge.

J: Most of the inquiries can be solved very easily. Every now and then, there are
requests which can be extra challenging, especially when there is only a little time
because of a deadline. But with every challenge we get and eventually solve, the better
we get. All of us.
It’s cool to see such human and playful layers to such technical support…
S: If there is no available personal support there is always the possibility to reach us
via a help channel. On this channel all users have access and can help each other. I
joined Kinzo in the middle of 2020 and a few weeks later, we went into a stricter home
office schedule. It was nice to be able to see more faces and interact with people not
directly in my project team.
Being on the backend of the program, could we also assume that this is also practical
in your accompanying project work?
J: Well, before, we had two teams here in the office: a 2D team and a 3D team. Switching to ArchiCAD and working together with our BIM expert, Aurelius – we have been
able to blur the lines between the teams. Now that we´re doing BIM, it forces people
to work very accurately from the very beginning. This takes up quite some time at the
beginning of a project but in the phases to follow, it will help us with more accurate
lists and cost estimates. Another advantage is to do faster renderings without switching
programs constantly.
S: We also use ArchiCAD’s teamwork version – which helps a lot in simplifying the workflows of teams. Working in a file at the same time is no longer a problem. No need to
combine many files together. It enhances our communication and digital team-workflow.
Are there any particular support solutions you are especially proud of?
J: Switching to ArchiCAD in general has been already a big success of the TF. We all
worked together on the Kinzo template to make everyone´s life here in the office
easier. With every ArchiCAD workshop I take, I pass new information on to my colleagues, so everyone somehow gathers the same knowledge in the end.
S: I’m happy that we can integrate more and more Kinzo specific elements in our
templates. Not just the prominent Kinzo red – we are also now working on a Kinzo
furniture library, integrating our own designs and products, as well as our favorite
design elements.

